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TURKEY

REAL GDP GROWTH (2018) 2.8%
REAL GDP GROWTH (2019 est) -1.7%
NUMBER OF ADULTS 54.4 MILLION
NUMBER $ MILLIONAIRES 54.000
BOAT PARK 95,000
CONSUMER CONFIDENCE
(Change in index points Jun/Jul) +1.8%
NEW CAR SALES
(Change Jan-Jun ‘18/19) -25.6%

Local builder Sirena is doing well

T

he Turkish currency and debt
crisis of 2018 had a significant
effect on the country’s leisure
marine market. The sharp devaluation
of the lira – down at one stage by almost
30% against the US dollar – high inflation,
rising interest rates and a slowdown in
economic growth dragged Turkey into
an official recession last year, one that it
has only just climbed out of. A bitter and
divisive general election is said to have
worsened market confidence and the
overall mood of buyers.

Speaking on behalf of Turkish industry
association Dentur, Deniz Özçakır of Trio
Deniz, one of the county’s leading boat
dealerships, told IBI that the silver lining is
in the Turkish superyacht market, which
remains solid.
“UHNWIs are not distracted by a
‘negative’ economy, as megayachts are a
long-term project in which buyers invest
a lot of time on preparation and selection,
and wait even longer to take delivery.
“We’re also seeing a rise in demand for
outboard boats, mainly from 8m and up

Sweboat’s CEO, Mats Eriksson

cautious at the moment. So does Brexit,
Trump and other phenomena as well, of
course,” Eriksson comments.
“One common challenge is that most
need more workforce. Sweboat has
therefore initiated a project named the
‘Boating industry’s integration project’
in order to oﬀer immigrants and people
newly arrived in Sweden to join our
industry. Since we are out of people, we
need to find them outside our box.” n

with high horsepower engines,” Özçakır
claims. “Most of the buyers are first-time
owners, so it is very positive for the future
growth of the marine market in Turkey,
as they will most likely want to upgrade to
bigger boats in years to come.”
Cruising in comfort, more living space,
brand reliability, and dealer reliability in
terms of aftersales service are increasingly
sought after, he says.
But the industry is definitely less
positive than it was at this time last year,
Özçakır maintains. “Some pockets of the
market are still doing well and we need to
focus on these.”
Turkish builders have always produced
yachts for the European and North
American markets – two regions where
the economy is strong. Furthermore, some
US brands are looking for alternatives to
China in terms of building their products.
Turkey, with its highly-developed
boatbuilding infrastructure, oﬀers a good
solution.
But a depreciating lira against the
euro is causing some upheaval on the
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domestic market. “The buying power of
the middle and upper-middle classes in
Turkey has been significantly reduced,”
says Özçakır. “We’ve seen a shrinkage in
the 30ft-50ft motoryacht and sailboat
markets, which are preferred by these
buyer groups.
“Due to our deteriorating economy,
the cost of financing went up significantly
and credit became less available, which
hit the upper-middle class buyer who was

accustomed to reasonable interest rates
and easy credit for boat purchases over the
last 7-8 years.
“A government regulation that
banned financing in foreign currency for
individuals, which is much cheaper than
lira financing, has also negatively impacted
those who were financially capable to do
so but not allowed to anymore.”
But there is still room for optimism,
Özçakır maintains. “The Turkish economy

UK

British Marine’s CEO,
Lesley Robinson

Southampton remains a key show

REAL GDP GROWTH (2018) 1.4%
REAL GDP GROWTH (2019 est) 1.3%
NUMBER OF ADULTS 50.9 MILLION
NUMBER $ MILLIONAIRES 2.43 MILLION
BOAT PARK 550,000
CONSUMER CONFIDENCE
(Change in index points Jun/Jul) -1.1%
NEW CAR SALES
(Change Jan-Jun ‘18/19) -3.4%

T

he British leisure marine market
celebrated its seventh consecutive
year of growth in 2018, with a
1.7% year-on-year increase with revenues
of £3.17bn. A weak pound helped boost
exports, while local tourism benefitted
from a greater number of Brits deciding to
holiday at home.
According to industry association
British Marine, more than half of the
increased revenue last year is attributed to
the production of large motoryachts over
12m in length, a large proportion of which
was exported. This segment supports much
of the industry supply chain.

“In 2018 leisure
marine exports surpassed
£1bn for the first time
since 2013, representing
an impressive increase of 16%
compared to the previous year,” British
Marine CEO Lesley Robinson told IBI.
“We can attribute this increase to the
strong global economic growth during
2018 and notably the weakened sterling (as
a consequence of Brexit) making British
products more price competitive compared
to international rivals.”
But with the proposed EU exit deadline
looming, the future health of the industry
is not guaranteed. Business confidence
among marine firms and consumer
confidence in the UK are both on the
decline. “Business confidence within the
industry relies on consumer confidence
and if this uncertainty continues, the
industry will pay the price,” Robinson
warns. “After all, leisure activities are
almost always the first thing consumers
cut down on during tougher times.”
While marine tourism had some small
growth at the end of 2018 – principally in
overseas charter and inland hire – the UK’s
domestic market is flat with new and used
boat sales having declined over the last
year. This is in part due to low consumer
confidence and a shrinking customer base.
“The eurozone and wider EU remains
a fundamental market for the sector,
accounting for half of all industry exports,

Dentur’s Deniz Özçakir

traditionally tends to bounce back quickly
after a recession, which creates new
opportunities.” n

and therefore a strong, frictionless trade
agreement with them post-Brexit is
crucial,” says Robinson, adding that the US
is fast becoming an increasingly important
trading partner for British companies,
accounting for a quarter of British exports.
“The continued uncertainty is a
significant barrier to growth, impacting
business investment and consumer
confidence,” Robinson maintains. “The
skills shortages across sectors are also
having an impact, making it difficult to
compete and maintain service levels.
Looking ahead, leaving the EU would put
an increased strain on the supply chain and
further increase this critical skills shortage.
“Marine businesses also suﬀer from
the traditional challenges to small and
medium sized enterprises (SMEs) in terms
of financial resources for marketing,
research and development,” she adds. “This
has become more acute in recent years
with rising inflation and increased costs
from overheads to materials and labour.”
While the mood amongst UK marine
firms is relatively positive, Robinson says
they are less optimistic today than they
were a year ago. Political uncertainty,
lower consumer confidence, reduced sales
and challenging trading conditions all have
their part to play.
“Brexit is one of the biggest challenges
the market faces now and in the future,” says
Robinson. “Whilst a weakened pound has
provided much needed support to industry
exports, this has been at the expense of the
UK’s domestic boating market which has
become reliant on the regular spending of
existing boat owners.” n
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